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Business Model

- YM-CSV model

— Regional co-creation model
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regional ecosystems.

Basic goal 1
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Monetize (1)

Leverage the ecosystems we have

configured, monetizing them through
introduction to actual businesses.

» YMFG will take a leadership role in creating a framework to steadily generate

Combine banking culture and an entrepreneurial spirit

*Refers to always acting from the customer’s perspective and providing these customers with optimal services and proposals
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— Financial model Basic goal 2

Commercial Extending
banking model . . e Expansion of area and scale
Digital data e Improved efficiency through

thorough digitization
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Customers’ future
business prospects
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Monetize by —p Consulting Digital data Life planning
organically linking

actual business

with the new
financial model

Support for
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Enhance credit
risk management

Monetize (2)

Expand the scope of the financial

model, and monetize it by
deepening functionality.

Investment
business

>

Deepening
e Add more value to existing functions
e Pursue new financial models

» Practice acting on behalf of our customers and achieving customer optimization.

Basic goal 3
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